DDA Transformation Status Report

Month in Review|March

Date|3/26/2018

Release 1 Date|8/1/2018
Days to LTSS Release 1)128
(in months) |4

Summary Table

1.00|C G ity Pathways (CP) Walver R | Application
1.01 Update eligibility/LOC criteria for CP waiver
Finalize CP service definitions
{includes service limitations, service conflicts, billing
1.02 limitations, provider qualifications, categories of services)
Define self-direction model for CP waiver
1.03 {includes identification service eligible for self-direction)
1.04 Update rate methodology in CP waiver
Evaluate and update room and board policy
1.05 {includes updating waiver, updating the R&B policy)
Evaluated and update Contribution to Care policy
{includes updating the waiver, and deciding on a collection
1.06 method)
1.07 Develop Room and Board and CTC Policies
1.08 Public Information Sessions
g 1.09 Public Comment
1.10 Incorporate public comment and finalize waiver
1.11 Submit CP renewal application to CMS
1.12 Update waiver regulations
1.13 Policy updates and operational guidance
2.00|C: Family Supports (FS) Waiver Applicati
2.01 Define eligibility/LOC criteria for FS waiver
Finalize FS service definitions
(includes determining services, service limitations, service
conflicts, budget limitations, billing limitations, provider
2.02 qualifications, categories of services)
Define self-direction model for FS waiver
2.03 {includes identification service eligible for self-direction)
2.04 Define rate methodology in FS waiver

#of Taskin % of Task in
Stoplight Status Status Status Definition
58 69% Proceeding as planned, no issues
18 21% Issues but recovery plan in place
8 10% Off plan, risk of being unrecoverable
4] 0% Future un-planned task
84 100%
op ad 0 ad O La O L O
D d o Da De 0
0 d 2/1/2017 9/1/2017 lg 100%
D d 1/1/2017 7/21/2017 6/1/2017 @ 100%|
0 d 1/1/2017 8/31/2017 7/1/2017 @ 100%
0 d 4/1/2017 11/13/2017 9/1/2017 @ 100%]
0 d 2/1/2017 11/13/2017 8/1/2017 @ 100%
0 d 2/1/2017 11/13/2017 9/1/2017 @ 100%
Only change may be annual adjustment of R&B amount.
Renae shared policy documents on 3/15. Meeting scheduled
Minor Issues 11/15/2017 2/1/2018 for 3/28.
0 d 9/15/2017 9/27/2017 @ 100%
0 d 11/15/2017 12/12/2017| 11/26/2017 [! 100%|
This was submitted on 3/5. Marlena is currently reviewing.
0 d 12/12/2017 2/16/2018| 12/31/2017 3 @ 95%|Still on track to have this sent to CMS by 4/1.
0 d 4/1/2018 4/1/2018 1/1/2018 0%
0 d 1/1/2018 2/28/2018 10/1/2017 26 0%
0 d 3/1/2018 7/1/2018 0%|Consolidated as task 4.01
0 d 2/1/2017 6/1/2017 @ 100%
0 d 2/1/2017 6/1/2017 @ 100%
0 d 2/1/2017 6/1/2017 @ 100%
0 d 4/1/2017 6/1/2017 @ 100%
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-Updated task to focus on the Front Door Tool
-DDA will use the Front Door Tool as an assessment beginning
july 1st for the waiting list. This will be done in paper as part of
the comprehensive t. DDA will need to send a letter
to individuals indicating which waiver they are eligible for.
Front Door Tool will be done initially and whenever something
changes as part of the priority category update (formally
CNLR).
-Will need AG support on letter to people who will not be able
to enter the capped waivers on account of their needs (Patricia
will f/u on this).
- Plan is to have FDT training in May after PCP planning and

ing. Looking to possibly add this to other CCS training to

reduce training burden. May also be a webinar.
- Will need to captured services in LTSS via Global Referrals.

5.01 Develop the Front Door Tool Minor lssues 2/1/2017 2/1/2018 8/1/2017) 53 |@ 90%|- Patricia to follow-up with Yemonja
Training has been pushed out to align with a 7/1/18 effective
5.02 Train CCS Coordinators on the Front Door Tool Minor Issues 5/1/2018 7/1/2018 8/1/2017 10%|date
-What is a reasonable schedule for this task?
-Will need a procedure manual for the FDT.
-This has been taken care of as part of the 10.22 regs and
5.03 Make regulatory and policy updates On Schedule 2/1/2017 8/1/2017 100%|there is no need to adjust CNLR regs at this point.
-LT5S is requiring a file to be uploaded with the level of care.
Need to provide guidance in the service authorization manual
on what should be upload with an initial and annual
recertification level of care.
-What is a resonable timeline for this?
5.04 Test the Level of Need Tool On Schedule 2/1/2018 3/1/2018 25 0%|-DC MOU is in progress. What is the status?
-Initial discussion held with OHS.
-Do we know the current status of the DC effort to implement
this in LTSS? Patricia to follow-up with DC.
5.05 Develop an IT system for the Level of Need Tool On Schedule 3/1/2018 7/1/2019 0%|-Will need to define a reasonable schedule for this activity.
5.06 Make regulatory and policy updates On Schedule 3/1/2018 7/1/2019 0%|Will need to define a reasonable schedule for this activity.
6.00|Person Centered Planning TR
6.01 Finalize Person Centered Plan template and guide for LTSS On Schedule 7/1/2017 11/1/2017 1@ 100%
-PCP training committee is on-board with this approach.
-Need to develop an SOW for individual training (Sue Cullen)
Conduct training on PCP Focus Areas and Tools. This includes -Patricia to work on an Interagency Agreement for family
FA discovery & PCP tool training for individuals and their training (Shelly Reynolds)
6.02 families and for providers. 1/1/2018 6/30/2018 3/1/2018 n 20%|-Goal is to have contracts complete by 4/1. s thisr ble?
6.03 Dept of Aging training on Person Centered Thinking On Schedule 7/1/2017 10/13/2017 F 100%
. 6.04 Michael Smull Person Centered Training - RO 9/1/2017 12/1/2017 10/1/2017 @ 100%
Pilot is complete, About to start the next round of training.
6.05 Person Centered Training - CCS 11/1/2017 4/10/2018 10/1/2017 » 50%|2/2-4/10. Families will potentially observe this training.
6.06 Pracure and Conduct Train the Trainer for TCM 6/1/2017 7/1/2018 ! 25%|w/DBM
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7.05 Finalize and approve rates for FS waiver 4/1/2017 11/30/2017 6/1/2017| 116 50%|Tied to task 7.03
7.06 Finalize and approve rates for CS walver 4/1/2017 11/30/2017 7/1/2017| 116 65%|Tied to task 7.03
Schedule has been posted to the website. Calls started on 1/11
but have been put on hold. This will be impacted by any
Reach out to providers regarding the budget impact and changes to the rates noted above. Phase 2 Workplan has been
7.07 communicate the results of the rate setting effort. 11/1/2017 6/30/2018 10/1/2017 0%|updated.
8.00|5tate Only Policy
Define State Only policy
(includes updating eligibility procedures, identifying which -Renae updated the policy on FSW and CSW eligibility based
services may be funded by State Only, and updating PCP on 1/17 meeting.
8.01 procedures) Minor Issues 4/1/2017 1/1/2018 7/1/2018 84 75%|-3/28 meeting to review and finalize.
9.00|P: System Chang
9.01 Identify and complete FMIS changes for new waivers 0 d 11/1/2017 1/1/2018 100%|New PCAs have been created in FMIS.
-Request has been made to FEi to eliminate the 30 day wait
period for state-only invoices - may not be possible for Release
L
9.02 CCS Payment System Regulation updates Minor Issues 8/1/2017 6/1/2018 11/1/2017 0%|-Meeting held 3/26 to review the process.
9.03 Make regulatory and policy upd O d 4/1/2018 10/1/2018 0%
-P304 has been created for Targeted Case Manag -P305
9.04 Identify and complete FMIS changes for release 1 O d 5/1/2018 7/1/2018 90%|needs to be created for MFP TCM expenditures
-An interim budget tool has been created for the new waivers.
-A cost detail worksheet was created for the new waivers and
it will be updated based on the Appendix | rates this week -
need to confirm that rates are correct.
-PCI52 development on service authorization for the new
Develop interim operational and funding procedures for waivers is complete.
services under the new waivers while LTSS functionality is -Need to build out the invoicing and payment process in PCIS2
9.05 being developed Minor Issues 7/1/2017 1/1/2018 84 85%|for the new waivers,
10.00{MMIS Changes
-Since reasonable and customary ranges are using the max
traditional rate range, no changes to MMIS are necessary for
self-direction unless the rates change
-Special Program codes and Categories of Service are live in
Identify and complete MMIS changes for New Waivers MMIS Production
(includes defining categories of service, procedure codes, and -Proc codes are live for FS and CS waivers.
10.01 voucher setup) 0 d 7/1/2017 2/1/2018 1/1/2018 53 97%|-UR criteria has yet to be fully implemented and tested
-Co5 changes will be implemented with the changes for the
New Waivers,
Identify and complete MMIS changes for Release 1 {includes -Received CSR for CCS direct pay functionality on 3/14.
defining categories of service, procedure codes, and payment -Reviewing CSR to ensure changes to reports are captured
10.02 processes) Minor Issues 7/1/2017 4f1/2018 15%|correctly.
11.00|Provider Re-Enroll
-Application has been posted.
-What needs to be done to enroll OHCDS providers?
-Do regulations need to be updated?
-Patricia will work with Leslie to accomplish this (updating
11.01 Finalize DDA Application 0 d 7/1/2017 10/1/2017 100%|instructions, documentation)
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14.01 Execute hly c ications activities.
14.02 Develop LT55 Training Manual
14.03 Complete LTSS Training

On Schedule

On Schedule

4/1/2017

4/1/2018

-Bernie and Valerie want to survey providers to get a sense of
what IT systems they have.
15%|-Provider workgroup is scheduled for 3/28.

3/15/2018

5/21/2018

-Identifying a workgroup of CCS representatives to support
this effort.
10%|-FEi has begun work on the training manual.

5/21/2018

7/1/2018

-Need to reserve the training locations ASAP.
-Regional office training will be structured as follows:
General (all regions)

Program (central and southern)

0%|Eligibility {central and southern)
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